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Australian Securities Exchange  

Attention:  Companies Department 

 

BY ELECTRONIC LODGEMENT 

 

 

Dear Sir/Madam, 

 

Please find attached a presentation to be made to analysts today, for 

immediate release to the market. 

 

Yours faithfully, 

BRICKWORKS LIMITED 

 

 

IAIN THOMPSON 
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BRICKWORKS 

 Mr Lindsay Partridge AM, Managing Director 

Macquarie Australia Conference 

1 May 2013 



 Brickworks Performance 

 Diversification Model 

 Building Products 

 Land & Development 

 Investments 

 Questions 

 

Presentation Outline 



Brickworks Overview 

 Established in 1934 

 Listed on ASX in 1961 

 Market capitalisation 

approx. $1.9 billion 

 Approx. 7,000 shareholders 

 1,360 employees 

 



1st Half 2013 Result (6 Months to 31 Jan 2013) 

HY2012 HY2013 % Change  

Building Products EBIT $14.4m $14.0m (2.8) 

Land and Development EBIT $13.3m $37.3m 180.4 

Investments EBIT $41.7m $28.8m (30.9) 

Total EBIT $65.9m $76.5m 16.0 

Total EBITDA $78.2m $89.3m 14.2 

Interest cost ($10.8m) ($10.5m) 2.8 

Mark to market valuation of swaps ($2.8m) $0.6m 121.8 

Income tax ($2.9m) ($10.7m) (273.4) 

Net profit after tax (normal) $49.5m $56.0m 13.1 

Significant items (after tax) $4.6m $0.1m (97.2) 

Net profit after tax and sig. items $54.1m $56.1m 3.7 
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Brickworks (BKW) All Ords 

Accum Index 

Total Shareholder Return (to March 31, 2013) 

15Yrs: BKW 11.7% p.a. (+3.3% p.a. vs. index)  

5Yrs: BKW 9.1%p.a. (+6.3%)  

10Yrs: BKW 10.0%p.a. (-0.3%)  



Brickworks Dividend History 

Cents Per Share 
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Brickworks – A Diversified Conglomerate 



Brickworks Corporate Structure 

 Austral Bricks 

 Austral Masonry 

 Bristile Roofing 

 Austral Precast 

 Auswest Timbers 

 Property Sales 

 Property Trust 

 Waste Management 

 42.72% holding in WHSP 

 

  

Investments 
 

Building 

Products Group 

Land & 

Development  

Group 



Earnings History By Division 

EBIT ($million) 
Acquisition of 

Bristile increases 
BP EBIT 
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Brickworks Corporate Structure 

Capital Allocation 

Capital Employed 
Current Divisional Split 

“Look Through” 
Capital Allocation1 

1. Indicative representation of capital allocation based on market value of WHSP holdings  (or estimated value for non-listed entities).  

Building 
Products, 40% 

Property, 13% 

Investments 
(WHSP), 46% 

Building 
Products, 44% 

Property, 
15% 

Coal / Mining 
(NHC), 21% 

Telecoms 
(TPG), 8% 

Diversified 
Investments, 

11% 



Building 

Products Group 

Land 

Sales 

Property 

Trust Investments 

 Growing, predictable cash flow 

 Diversified earnings base 

 Low capital requirements 

 Cyclical and “lumpy” cashflow 

and earnings 

 Capital intensive 

Superior returns across 
cycle allow further growth 

Stability allows long term 
decision making 

Brickworks Corporate Structure 

Diversification Delivers Stability and Superior Returns 

Land 



Property Trust Distributions + WHSP Dividends (Normal) 

Cash Flow ($millions) 
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BUILDING PRODUCTS 
Australia’s Best Building Products Company 



Building Products Strategy 
 “To be Australia’s Best Building Products Company” 

“Iconic brand with superior and sustainable market position, returns, customer satisfaction and employee engagement” 

ASSET MANAGEMENT 

 “Quarry to end-use” 

ownership of assets 

 Optimal land usage (in 

conjunction with 

Property division)   

 Optimal capex solutions 

 Lease when 

advantageous: align 

financing with asset life 

PORTFOLIO STRATEGY 

 Market Diversification: 

Reduce exposure to the 

detached house market  

 Geographic 

Diversification: balance 

sales to building activity 

across Australia 

 Growth: Develop 

advanced building 

systems to drive growth 

BUSINESS PERFORMANCE 

 Customer focused: be 

the “easiest to do 

business with” 

 Market leading 

products and services, 

to attract premium 

prices  

 Operational excellence 

 Align employees with 

strategy 

+ + 
= Superior shareholder performance 

Earnings stability 
Superior manufacturing 

and property returns 
High margins 



 Book value of net tangible assets 

invested is around $540 million   

 Substituting current land value, 

real tangible assets are around 

$750 million 

 The vast majority of assets are 

invested in the bricks business, a 

fortunate legacy of the business 

“quarry to end-use” strategy 

 Initiatives are ongoing to lift 

returns on funds through active 

asset management 
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Building Products Tangible Asset 

Value (Book value $million) 

Asset Management 
Current Situation 

Significant land 
held at cost. In 

some cases current 
value is higher and 

available for 
alternative use 



Asset Management 
Example -Austral Bricks Victoria 

SCORESBY 

CRAIGIEBURN 

SUMMERHILL / 
WOLLERT WOLLERT 

Sites / Kilns 3 / 7 1 / 2 
Capacity 225m SBE 170m SBE 
First quality recovery 75% 99%+ 
Production employees 170 59 65% 
Real capital deployed $388 m $129 m 67% 
Emissions (CO2 Tonnes) 179,900 64,900 64% 

Additional land release of 
210ha1 (Book value $28m) 

Est. value $105m 

1. Land available for sale /development at Craigieburn 

Plant leased2. Total project $130m; 
$100m leased over 20 year term  

SOLD 

PREPARED 
FOR SALE 

PREVIOUS 2012 

Land sale proceeds = $117m 

Operational land 278 ha to 
be kept, book value $15m 

    
Real production cost Down 22% 
Real return on capital Above 20% 



Potential Development of Rochedale 
 A restructure of Austral Bricks QLD is 

underway to release land value and 

rationalise operations: 

− Closure of Riverview plant in 2012, 

currently on the market for sale 

− Planned sale of surplus land at 

Rochedale 

Before After Change 

Plants / operating 
kilns1 2/2 1/1 

Capacity1 105 60 43% 

Employees 87 59 32% 

Real Capital 
Deployed ($m) 

72.1 30.9 57% 

Land value 
released ($m) 

41.2 

1. Excludes the second kiln at Rochedale that has been mothballed since 2005 

SURPLUS LAND AT 

ROCHEDALE 

Asset Management 
Example -Austral Bricks Queensland 



Business Performance 
Customer Focused: “Easiest to do Business With”  



Business Performance 
Market leading products and 

services to attract premium prices 



Business Performance 
Market leading products and services to attract premium prices 



LAND & DEVELOPMENT 

OAKDALE CENTRAL 

OAKDALE SOUTH 
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Land Sales JV Trust Waste

Land & Development Earnings 

A number of significant land 
sales boosted earnings 
during the period 2004-08 

Increasing focus and reliance 
on the JV Property Trust, 
delivering  sustainable and 
increasing profits 



Joint Venture Property Trust 

Historical Financials 

 24.7  

 9.6   10.3  
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Distributions Revaluation and Other

Revaluation profit associated 
with development of initial JV 
Trust properties 

FY2013 expected 
to exceed FY2012 



Oakdale Central Interlink 

Oakdale West 

Oakdale 
South 

Operational 
Operational 

Building Products - Operational Land 

Building Products - Development Land 

JV Trust – Partially or Fully Developed Land 

JV Trust – Undeveloped Land 

Joint Venture Property Trust 
New South Wales Properties 

M7 Business Hub 



M7 
(NSW) 

Oakdale 
(NSW) 

Rochedale 
(QLD) 

Riverview 
(QLD) 

Craigieburn 
(VIC) 

Cardup 
(WA) 

  

Yr 0 
12/13 

Yr1 
13/14 

Yr 2 
14/15 

Yr 3 
15/16 

Yr 4 
16/17 

Yr 5 
17/18 

Yr 6 
18/19 

Yr7 
19/20 

Yr 8 
20/21 

Yr 9 
21/22 

Yr10 
22/23 

CDC Expansion – 2.6ha 

Stage 2 – 20ha  

Stage 1 – 11ha  

West – 100ha  

South – 62ha 

Central – 40ha 

Stage 1 – 50ha  

Stage 2 &3 – 130ha  

Stage 1 – 50ha  

Stage 2 – 50ha  

Property Pipeline 
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INVESTMENTS 



SOL Investment Portfolio 
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WHSP 

All Ords 

Accum Index 

Total Shareholder Return (to March 31, 2013) 

15Yrs: SOL 15.1% p.a. (+6.7% p.a. vs. index)  

5Yrs: SOL 17.1%p.a. (+14.3%)  

10Yrs: SOL 14.5%p.a. (+4.2%)  



QUESTIONS? 



Disclaimer 

IMPORTANT: The information in this document has 

been provided to you for information only by 

Brickworks Limited (“BKW”) and is subject to change 

without notice.  Nothing contained in this document 

constitutes investment, legal, tax or other advice.  

The information in this  does not take into account 

your investment objectives, financial situation or 

particular needs.  Before making an investment 

decision, you should consider, with or without the 

assistance of a professional securities adviser, 

whether an investment in BKW is appropriate in the 

light of your particular investment needs, objectives 

and financial circumstances. 

Nothing in this document should be considered a 

solicitation, offer or invitation to buy, subscribe for or 

sell any security in any jurisdiction.  The distribution of 

this document outside Australia may be restricted by 

law.  Persons who come into possession of this 

document who are not in Australia should seek 

advice on and observe any such restrictions.  Any 

failure to comply with such restrictions may constitute 

a violation of applicable securities laws. 

Neither this document nor any copy hereof may be 

transmitted in the United States of America (“US”) or 

distributed, directly or indirectly, in the US or to any 

US person including (1) any US resident, (2) any 

partnership or corporation or other entity organised 

or incorporated under the laws of the US or any state 

thereof, (3) any trust of which any trustee is a US 

person, or (4) an agency or branch of a foreign 

entity located in the US. 

By accepting this document you agree to be bound 

by these limitations.  BKW has prepared this 

document based on information available to it.  

Although reasonable care has been taken to ensure 

that the facts stated and opinions given in this 

document are fair and accurate, the information 

provided in this document has not been 

independently verified.  Accordingly, no 

representation or warranty, expressed or implied is 

made as to the reliability, fairness, accuracy, 

completeness or correctness of the information and 

opinions contained in this document.  To the fullest 

extent permitted by law, none of BKW, its related 

bodies corporate, directors, employees or agents 

nor any other person accepts any liability for any loss 

whatsoever arising from any use of this document or 

its contents, or otherwise arising in connection 

therewith. 
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