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RESULTS FOR THE HALF YEAR 

ENDED 31 JANUARY 2011

24 March 2011

OVERVIEW

Mr Robert Millner, Chairman
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 Overview

 Results in Detail

 Building Products

 Investments

 Land & Development

 Questions

Presentation Outline

Brickworks Corporate Structure

 Austral Bricks

 Austral Masonry

 Bristile Roofing

 Austral Precast

 Auswest Timbers

 Property Sales

 Property Trust

 Waste Management

 42.85% holding in WHSP 

 $53.3 million cash

InvestmentsBuilding
Products Group

Land &
Development 

Group
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 Normal NPAT $61.0m up 7.0%

 Headline NPAT $117.1m up 32.8%
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 Interim Dividend increased 3.8% to 13.5 cents per share
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Brickworks

All Ords Accumulation Index

ANNUAL TSR 5 Years 10 Years 15 Years

Brickworks Limited -0.1% 12.2% 12.6%

All Ords Accum Index 4.1% 8.2% 9.3%

Out/(Under) Perform -4.2% 4.0% 3.3%
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RESULTS IN DETAIL

Mr Lindsay Partridge, Managing Director

Financial Snapshot

HY 2010 HY 2011 % Change 

Building Products EBIT $21.8m $22.4m 2.8

Land and Development EBIT $12.3m $20.6m 67.5

Investments EBIT $41.1m $37.9m (7.8)

Total EBIT $71.4m $77.0m 7.8

Borrowing cost ($10.5m) ($9.2m) (12.4)

Income tax ($3.9m) ($6.8m) 74.4

Net Profit after Tax (Normal) $57.0m $61.0m 7.0

Net Profit after Tax and non-regs $88.2m $117.1m 32.8
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Normal EBIT by Segment
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FY July 2010 HY Jan 2011 % Change

Net Tangible Assets (NTA) per share $9.28 $9.48 2.2

Shareholder’s Equity $1,650m $1,683m 2.0

Shareholder’s Equity per share $11.21 $11.41 1.8

Return on Shareholders Equity 8.4% 13.9% 65.5

Net Debt $226.6m $246.7m 8.9

Net Debt/Capital Employed 12.1% 12.8% (5.8)

Interest Cover (Normal/Annualised) 5.8x 7.4x 27.6

Key Financial Indicators
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HY 2010 HY 2011

S.I.B. Plant and Equipment $6.6m $9.2m

Major Capital Items $2.6m $5.1m

Building Products Capital Expenditure $9.2m $14.3m

Land and Development & Rehabilitation $0.5m $7.2m

Depreciation and Amortisation $12.8m $13.2m

Business Acquisitions - $14.2m

Capital Expenditure

Capital Expenditure

– Wollert Expansion
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BUILDING PRODUCTS

Australia’s Best Building Products Company

Building Products Result

HY 2010 HY 2011 %Change

Sales revenue $263.0m $303.5m 15.4

Building Products EBITDA

Consisting of:

 Depreciation

 EBIT

$34.6m

$12.8m

$21.8m

$35.6m

$13.2m

$22.4m

2.9

3.1

2.8

Building Products Margin

 EBITDA to sales

 EBIT to sales

13.2%

8.3%

11.7%

7.4%

(11.4)

(10.8)
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Extraordinary Weather Conditions

 Impact of extraordinary weather on EBIT estimated to be $1.7 million

Australian Residential Dwelling Approvals
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Multi-Unit Approvals

Rental Vacancy Rates
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Commercial and Industrial Approvals
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Display and Design Centres



12

Austral Bricks™

 Sales Volume up 5.5%

 Average Selling Prices up 1.9%

 Manufacturing volumes increased 

to match demand

 Unit Manufacturing Costs 

contained despite increase in 

input costs

 BER and Social Housing Programs 

winding down

Austral Masonry™

 Sales Volume down 5% excluding Port 

Kembla acquisition

 Average Selling Prices up 2.6% with 

greater promotion of premium ranges

 Manufacturing unit costs up 5.9%

 No plants damaged by January 

floods but significant business 

interruption

 Acquired East Coast Masonry at 

Coffs Harbour, NSW in Feb 11 for

$2.5 million
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Bristile Roofing™

 Another solid lift in earnings

 Sales Volume on East Coast 

steady despite impact of weather

 East Coast selling prices up 3.0%

 Production costs up on lower 

volumes

 West Coast volumes and prices 

up, leading to improved result

Auswest Timbers™

 Improved result due to increased 

margins

 Average selling prices increased 

at twice the rate of production 

costs

 Sales volume in line with prior 

period

 Strategy of repositioning the 

product mix more towards value 

added products continues
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 Purchased Girotto/Gocrete for 

$13.8 million plus stock in Sep 10

 Only national precast company

 Positive contribution to earnings

 Integration progressing well

 Significant upgrades to 

automated plant at Wetherill Park, 

NSW are well underway

 Planning for new automated plant 

in Victoria is underway

Austral Precast™

 Dwelling commencements expected to be 150,000 to 155,000 

in the coming year

 RBA Monetary Policy could threaten investment in new housing

 Government’s proposed carbon tax will damage the housing 

industry

 Available land supply for development continues to constrain 

activity in most states

 Anecdotal evidence suggests signs of a sustained recovery in 

medium to high density segment in NSW

 Commercial and industrial segments are also showing some 

signs of growth at a national level

Building Products Outlook
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LAND AND DEVELOPMENT

16.3 

13.0 

26.4 

12.1 

13.8 

20.6 

0

5

10

15

20

25

30

2006 2007 2008 2009 2010 2011

$
 m

il
li
o

n
s

Land & Development Normal EBIT



16

 EBIT of $14.9 million

 Proceeds received include:

TRANSACTION PROCEEDS

M7 Hub - Hewlett 

Packard Site
$18.8m

M7 Hub – Lot 358 $2.0m

Total Land Sales $20.8m

Lot 554 SOLD 

Lot 358 SOLD

Land Sales in Detail

Industrial Property Trust

 Total EBIT of $5.5 million

 Rental Distribution profit $3.0 
million

 Revaluation profit of $2.5 million

 Capitalisation rates remain 
stable at 8.0% to 8.5%

 Construction of two DHL facilities 
on Oakdale underway and on 
schedule for delivery second half 
of calendar 2011
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($ millions) Jul-10 Jan-11 % Change

Leased Properties 435.3 443.4 1.9%

Land to be developed 165.6 165.6 0.0%

Total 600.9 609.0 1.3%

Less Borrowings 248.9 243.5 (2.2%)

Net Trust Assets (100%) 352.0 365.5 3.8%

Brickworks Equity (50%) 176.0 182.8 3.8%

Industrial Property Trust

 Improving overall demand but competition is stronger

 Rezoning work continuing on Craigieburn (Residential) 

with response on future expected by mid 2011

 Rochedale (Industrial) rezoning continuing

 Rental returns stable

Land & Development Outlook
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INVESTMENTS

 BKW owns 42.85% of WHSP

 Normalised contribution of

$36.9 million, down 7.8%

 Value of the BKW stake at

31 Jan 11 was $1.261

billion

 BKW received $33.2 million

fully franked dividends in

the period

 Non-regular contribution

of $83.4 million before tax5 Years 10 Years 15 Years

8.8%

16.1%

13.7%

4.1%

8.2%
9.3%

Annual Shareholder Return

Washington H Soul Pattinson (WHSP)

All Ords Accumulation Index

Washington H. Soul Pattinson
(ASX: SOL)
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SUMMARY

 Full year result is expected to be solid with a:

o Flat result for Building Products

o Steady earnings from Property

o Slightly weaker contribution from Investments

 Thank you

Brickworks Group Outlook
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QUESTIONS?

Disclaimer

IMPORTANT: The information in this document has

been provided to you for information only by

Brickworks Limited (“BKW”) and is subject to change

without notice. Nothing contained in this document

constitutes investment, legal, tax or other advice.

The information in this document does not take into

account your investment objectives, financial

situation or particular needs. Before making an

investment decision, you should consider, with or

without the assistance of professional securities

adviser, whether an investment in BKW is appropriate

in the light of your particular investment needs,

objectives and financial circumstances.

Nothing in this document should be considered a

solicitation, offer or invitation to buy, subscribe for or

sell any security in the United Sates of America (“US”)

or in any place in which, or to any person to whom,

it would be unlawful to make such an offer or

invitation. The distribution of this document outside

Australia may be restricted by law. Persons who

come into possession of this document who are not

in Australia should seek advice on and observe any

such restrictions. Any failure to comply with such

restrictions may constitute a violation of applicable

securities laws.

Neither this document nor any copy hereof may be

transmitted in the US or distributed, directly or

indirectly, in the US or to any US person including (1)

any US resident, (2) any partnership or corporation or

other entity organised or incorporated under the

laws of the US or any state thereof, (3) any trust of

which any trustee is a US person, or (4) and agency

or branch of a foreign entity located in the US.

By accepting this document you agree to be bound

by these limitations. BKW has prepared this

document based on information available to it.

Although reasonable care has been taken to ensure

that the facts stated and opinions given in this

document are fair and accurate, the information

provided in this document has not been

independently verified. Accordingly, no

representation or warranty, expressed or implied is

made as to the fairness, accuracy, completeness or

correctness of the information and opinions

contained in this document. To the fullest extent

permitted by law, none of BKW, its directors,

employees or agents or any other persons accepts

any liability for any loss whatsoever arising from any

use of this document or its contents, or otherwise

arising in connection therewith.


